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KPIs that run the company
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Competence 
(Knowledge in field)

Huh?

I know everything

There’s more to this than I 
thought

I’m never going to 
understand this

It’s starting to make 
sense

Trust me, it’s 
complicated

The Dunning-Kruger Effect
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Dashboard Evolution: Company Metrics 2019

KPIs that run the company
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Dashboard Evolution: Customer Success Metrics 2019 

KPIs that run the company
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Evolution of KPIs

Timeline

Early Growth Long Term 

TROI

COLLECTION

COMPANIES

CASH

BURN RATE

ENGAGEMENT

CAC

CAC/LTV

MRR

ARR

AVE DEAL SIZE

MAU

DAU

WAU

LOGO CHURN

WAPP

REV CHURN

RETENTION

NET $ RETENTION

REVENUE

PROFITABILITY

GROSS MARGIN

MARKETING/REVENUE

R&D/REVENUE

SUSTAINABLE GROWTH

KPIs that run the company



Thank you for coming 


