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Welcome
AI PM BLUEPRINT

Welcome to "The Gen AI Product Manager's Playbook" - your ultimate guide to navigating the 

exciting world of Generative AI (Gen AI) and unlocking its transformative potential for your 

products and services. In this comprehensive playbook, we'll embark on an seven-step journey 

that will equip you with the knowledge and strategies to become a leaders in the Gen AI 

revolution. This is a special version for the Israeli Startup for Startup community, 

dedicated with the hope that it will lead to your startup success.

From understanding Gen AI's capabilities and limitations to building cross-functional teams 

and developing a robust Gen AI strategy, this playbook covers it all. You'll learn how to identify 

opportunities for Gen AI integration, ensure responsible and ethical implementation, and 

continuously iterate and improve your Gen AI models based on user feedback.

But that's not all – we'll also dive into measuring and communicating your Gen AI success, 

empowering you to showcase the value and achievements of your initiatives to stakeholders 

effectively. And to keep you ahead of the curve, we'll provide valuable resources and 

recommendations for ongoing professional development in the field of Gen AI.

Get ready to embrace the future of product management and unlock a world of innovation 

and competitive advantage. Whether you're a seasoned product leader or just starting your 

Gen AI journey, this playbook is your ultimate companion, guiding you every step of the way 

towards creating truly remarkable and impactful products powered by the incredible potential 

of Generative AI.

I hope this playbook will help you on your journey to utilize generative AI technology to 

create value for your clients.

Adi Mazor Kario
Product, Design and Gen AI Expert,
Founder Invincible Innovation

https://invincibleinnovation.com/
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The Rise of Generative AI and Its Impact on 
Product Management

Intro
Essential Gen AI Basics



Generative AI (Gen AI) is rapidly emerging as a transformative force, 

poised to disrupt industries and redefine the way we approach innovation. 

This cutting-edge technology, powered by advanced machine learning 

algorithms, has the remarkable ability to generate human-like content, 

from text and images to code and audio, with unprecedented speed and 

accuracy.

The potential impact of Gen AI is far-reaching, transcending boundaries 

and challenging traditional methods across diverse sectors. In the realm of 

marketing and advertising, Gen AI can create personalized and engaging 

content at scale, revolutionizing customer experiences. Within the 

healthcare industry, it holds the promise of accelerating drug discovery 

and medical research, potentially saving countless lives. Moreover, Gen 

AI's creative capabilities could reshape the entertainment and media 

landscapes, generating captivating stories, scripts, and visual effects that 

push the boundaries of imagination. From streamlining business 

operations through automated content generation to enhancing 

educational experiences with tailored learning materials, the applications 

of Gen AI are vast and ever-evolving. As we stand on the cusp of this 

technological revolution, it becomes increasingly evident that those who 

embrace Gen AI will gain a significant competitive advantage, propelling 

their industries into a future of unprecedented innovation and growth.

Intro
The significance of Generative AI (Gen AI) and its potential 
to disrupt various industries.



In the rapidly evolving landscape of technology, product managers find 

themselves at the forefront of a pivotal shift – the rise of Generative AI 

(Gen AI). This transformative technology has the potential to redefine the 

way products are conceived, developed, and delivered, offering 

unprecedented opportunities for innovation and competitive advantage. 

For product managers, embracing Gen AI is not merely an option but a 

necessity to stay ahead of the curve.

As the driving force behind product strategy and execution, product 

managers who proactively embrace Gen AI will be well-positioned to 

unlock new realms of possibility. By harnessing the power of Gen AI, they 

can streamline processes, enhance user experiences, and uncover novel 

solutions that were previously unimaginable. From ideation to prototyping, 

and from content creation to personalization, Gen AI can be a 

game-changer, enabling product managers to deliver more compelling 

and tailored offerings. Moreover, by staying ahead of the curve, product 

managers can anticipate industry disruptions, adapt swiftly to changing 

market dynamics, and maintain a competitive edge. In an era where 

innovation is the key to success, those who embrace Gen AI will be the 

trailblazers, shaping the future of their respective industries and leaving an 

indelible mark on the products and services that shape our lives.

Intro
The importance of product managers staying ahead of the 
curve and embracing Generative AI



Understanding Gen AI's Capabilities and 
Limitations

Step 1

Understand



What is Generative AI?

Generative AI is a branch of artificial 

intelligence focused on creating new 

data samples, such as text, images, 

videos, speech, and 3D objects. By 

leveraging advanced algorithms, these 

models learn patterns and features from 

existing data, enabling them to generate 

realistic and diverse outputs for various 

applications, spanning from content 

creation to design, entertainment, and 

beyond.



What is Text Generation?

Text generation involves creating human-like text 
using advanced AI models that leverage the 
Transformer architecture. These models have an 
expanded attention span, allowing them to 
understand and generate contextually relevant 
content while being trained on large datasets for 
coherent and creative outputs.
 

Some Applications:

•       Chatbot: AI-driven conversational agents 
for customer support, FAQs, and more.

•       Content Creation: Generating articles, social 
media posts, or creative writing.

•       Translation: Converting text between 
languages while preserving meaning.

•       Summarization: Condensing lengthy text 
into shorter, digestible summaries.

•       Knowledge Management: Organizing, 
retrieving,and analyzing information from large 
volumes of text data.



What is Image Generation?

Image generation refers to the creation of synthetic images 
using AI algorithms, primarily employing techniques such as 
Generative Adversarial Networks (GANs) and stable 
diffusion models. GANs consist of two competing neural 
networks, while stable diffusion models combine forward 
and reverse diffusion processes, enabling the generation of 
realistic images.
 

Some Applications:

•   Art: Creating unique, AI-generated artwork or 
assisting artists with visual inspiration.

•   Design: Generating logos, product concepts, or 
visual elements for various industries.

•   Gaming: Producing game assets, textures, or 
character designs using AI-generated content.

•   Data Augmentation: Enhancing datasets for training 
machine learning models with additional, diverse images.

•   Text-to-Image Synthesis: Generating photorealistic 
images from text descriptions or low-quality inputs, aiding 
in visualization or prototyping.

•   Advertising and Media: Creating tailored visual 
content based on textual prompts for marketing 
campaigns, social media, and entertainment purposes.



What is Voice Generation?

Voice generation is the process of synthesizing 
human-like speech using advanced AI algorithms, 
often leveraging deep learning techniques. These 
models learn the nuances of human speech, 
including intonation, pitch, and rhythm, to produce 
realistic and natural-sounding audio from text inputs.
 

Some Applications:

•   Text-to-Speech (TTS): Converting written 
text into spoken words, assisting visually 
impaired users, or providing audio content for 
various platforms.

•   Virtual Assistants: Enhancing the user 
experience by providing natural-sounding 
speech for AI-driven assistants like Siri, Alexa, or 
Google Assistant.

•   Audiobooks: Generating narrations for 
books, making content more accessible and 
engaging for listeners.

•   Voice Cloning: Creating customized voices for 
use in animation, gaming, or personalized 
applications.



What is Video Generation?

Video generation is the process of creating new video content 
using advanced artificial intelligence algorithms, specifically 
deep learning models. By learning from vast amounts of 
existing video data, these models can synthesize realistic and 
visually appealing videos, resulting in a wide array of 
applications across various industries.
 

Some Applications:

•   Entertainment: AI-generated videos can be used for 
creating movies, TV shows, and advertisements, 
significantly reducing production costs and time.

•   Virtual Reality (VR) and Augmented Reality (AR): 
Video generation algorithms can create realistic 
environments and characters for immersive VR and AR 
experiences.

•   Video games: Procedurally generated video content can 
enhance the gaming experience by creating unique and 
dynamic visuals, characters, and environments.

•   Education and training: AI-generated videos can 
simulate realistic scenarios for training and educational 
purposes, such as medical simulations or safety drills.

•   Advertising: Personalized video content can be 
generated to target specific demographics or individual 
preferences, increasing ad effectiveness and engagement.



What is 3D Object Generation?

3D object generation refers to the process of creating 
three-dimensional objects using software and computer 
graphics. This process involves designing a model with height, 
width, and depth that can be viewed from different angles. The 
generated 3D objects can be used in various applications such 
as gaming, animation, product design, architecture, and many 
others.

Some Applications:
•   Gaming: 3D object generation is widely used in the 
gaming industry for creating lifelike characters, landscapes, 
and environments. The generated objects provide a more 
immersive and realistic gaming experience for players.

•   Architecture and product design: 3D object generation 
plays a crucial role in architecture and product design, as it 
allows designers to create 3D models of buildings, 
products, and prototypes. The generated objects can be 
viewed from different angles, providing designers with a 
better understanding of how the final product will look and 
function.

•   Medical applications: 3D object generation is also used 
in medical applications for creating 3D models of human 
anatomy. These models are used by medical professionals 
for re- search, education, and surgical planning. The 
generated 3D models can also be used to create custom 
implants and prosthetics for patients.



Identifying Opportunities for Gen AI 
Integration

Step 2

Identify



Creating a Gen AI Product

Key points

1. Find the perfect use case for Gen AI. Start 

from the user goal and not the technology. 

2. Focus on generating novel content such as 

text, images, or music. 

3. Embrace experimentation and iteration to 

refine and improve your product. 

4. Consider the ethical implications



● Who are you building for?- what market/ 

companies/ user types

● What are they doing today?

● For companies: How can you reduce cost/ 

increase revenue/ optimize processes/ increase 

efficiency ?

● For Users: How can you make their life easier/ 

faster/ better ?

Identify the problem



Use LLM (ChatGPT/Gemini) to Identify the Right Problem for 

an AI Product and Do Initial Users and Market Validation

Target audience: Product managers

Goals:

● To learn how to use LLM to identify the right problem for 

an AI product

● To learn how to do initial users and market validation 

using LLM

Prerequisites:

● Basic understanding of LLM

● Basic understanding of product management

PROJECT 1
Identify the Right Problem for an AI Product and 
Do Initial Users and Market Validation



Instructions:

1. Identify the problem space. What is the general problem that you 

are trying to solve with your AI product?

2. Use LLM to generate a list of specific problems. Once you have 

identified the problem space, use LLM to generate a list of 

specific problems that your AI product could solve.

3. Evaluate the problems. Once you have a list of specific problems, 

evaluate each one based on the following criteria:

○ Importance: How important is the problem to your target 

users?

○ Urgency: How urgent is the problem for your target users?

○ Solvability: Can your AI product solve the problem?

4. Select the right problem. Once you have evaluated the problems, 

select the one that is most important, urgent, and solvable.

5. Select the right problem. Once you have evaluated the problems, 

select the one that is most important, urgent, and solvable.

6. Do initial users and market validation. Once you have selected the 

right problem, use LLM to do initial users and market validation. 

This will help you to ensure that there is a market for your AI 

product and that users are interested in using it.

PROJECT 1
Use AI to Identify the Right Problem for an AI 
Product and Do Initial Users and Market Validation



Prompts:
● To generate a list of specific problems: "Generate a list of 10 specific 

problems that my AI product could solve in the [problem space]."
●

● To evaluate the problems: "Evaluate the following problems based 
on the following criteria: importance, urgency, and solvability. Rank 
the problems from most important to least important."

PROJECT 1
Use AI to Identify the Right Problem for an AI 
Product and Do Initial Users and Market Validation



Prompts:
● To do initial users and market validation: "Conduct initial users and 

market validation for the following problem: [problem statement]. 
Identify the target users for the product and their needs. Determine 
the market size and potential for the product."

Additional tips:
● When using LLM, be sure to provide clear and concise prompts.
● Experiment with different prompts to see what works best for you.
● Be open to iterating on your prompts as you learn more about the 

problem space and your target users.

PROJECT 1
Use AI to Identify the Right Problem for an AI 
Product and Do Initial Users and Market Validation



● How can we leverage GenAI technology to improve 

our user experience?

● What is the value for the user?

○ Personalization

○ Efficiency and Productivity

○ Creativity and Design

○ Accessibility

○ Content Generation

○ Learning and Education

○ Automate Customer Service

Identifying Business Problems 
That Can Be Solved Using 
Generative AI



● Text Generation

● Image Generation

● Text Summarization

● Translation

● Sentiment Analysis and text classification

● Voice Generation and Recognition

● Music Composition

● Predictive Modeling

Identifying Opportunities for 
Gen AI -based features on 
capabilities



Identifying Opportunities for 
Gen AI -based features on 
capabilities

● Anomaly Detection

● Personalization

● Data Synthesis

● Chatbots and Virtual Assistants

● Automated Content Moderation

● Code Development

● image detection

● Data extraction from text to structured entities 



● Maximize Value

● Efficiency

● Relevance

● Risk Mitigation

Identify the Right Business 
Problems 



•       Beautiful.ai: AI-driven presentation design and text 

optimization.

•   Aiva.ai: AI-powered music composer for various projects.

•       Superhuman: Advanced email client for organization and 

productivity.

•       Synthesia.io: AI-generated spokesperson avatars for video 

content creation.

•       Notion: AI-enhanced note-taking, organization, and content 

creation.

•       Jasper.ai: GPT-3-based AI writing tool for diverse content 

needs.

•       Bardeen: AI-powered automation tool for content 

suggestions, writing, and productivity.

•       Copy.ai: Content generation for articles, emails, and social 

media posts.

•       Rephrase.ai: Personalized video campaigns using AI-generated 

digital avatars.

•       Type Studio: AI-assisted content creation platform for various 

media formats.

•       Murf.ai: AI-generated, life-like voiceovers in multiple 

languages and accents.

•       Designs.ai: All-in-one AI design tool for logos, videos, social 

media posts, and voiceovers.

•       Soundraw: AI-generated, royalty-free background music 

based on mood, genre, and length.

Top 15 Generative AI 
Products You Must Know

http://beautiful.ai/
http://aiva.ai/
https://superhuman.com/
http://synthesia.io/
https://www.notion.so/
https://www.jasper.ai/
https://www.bardeen.ai/
https://www.copy.ai/
https://www.rephrase.ai/
https://www.typestudio.co/
https://murf.ai/
https://designs.ai/
https://soundraw.io/


•          Rephrase.ai: Personalized video campaigns using 

AI-generated digital avatars.

•       Streamlabs Podcast Editor: AI-assisted content creation 

platform for various media formats.

•       Murf.ai: AI-generated, life-like voiceovers in multiple 

languages and accents.

•       Designs.ai: All-in-one AI design tool for logos, videos, social 

media posts, and voiceovers.

•       Soundraw: AI-generated, royalty-free background music 

based on mood, genre, and length.

Top 15 Generative AI 
Products You Must Know

https://www.rephrase.ai/
https://www.typestudio.co/
https://streamlabs.com/podcast-editor
https://murf.ai/
https://designs.ai/
https://soundraw.io/


Building a Cross-Functional Gen AI Team

Step 3

The Team



Building a Cross-Functional Gen AI 
Team

Successful Gen AI implementation requires a 

collaborative effort that transcends traditional silos and 

fosters cross-functional synergy. Product managers must 

recognize that Gen AI is not a solo endeavor but a 

symphony of expertise, where data scientists, engineers, 

designers, and other stakeholders harmonize their skills 

to create innovative and impactful products. By building a 

cross-functional Gen AI team, organizations can leverage 

diverse perspectives, combine technical prowess with 

business acumen, and ensure that Gen AI solutions align 

seamlessly with their overall product strategy.



Building a Cross-Functional Gen AI 
Team

Effective communication and alignment are the 

cornerstones of a high-performing cross-functional Gen 

AI team. Product managers should establish clear 

channels for knowledge sharing, encouraging open 

dialogue and fostering an environment of mutual 

understanding. Regular cross-team meetings, 

collaborative tools, and shared documentation can 

facilitate transparency and ensure that everyone is 

working towards a common goal. Additionally, product 

managers should act as the bridge between technical 

and non-technical stakeholders, translating complex Gen 

AI concepts into actionable insights and ensuring that 

business requirements are accurately conveyed to the 

development team. 



Building a Cross-Functional Gen AI 
Team

By fostering a culture of collaboration, respect, and 

continuous learning, product managers can empower 

their cross-functional teams to navigate the complexities 

of Gen AI implementation, mitigate potential risks, and 

unlock the full potential of this transformative 

technology.



Evaluate Challenges and Risks

Step 4

De-Risk



Is there a necessity to use genAI?

● Data Privacy and Security

● Ethical Considerations

● Quality and Reliability

● Dependency and Over-Reliance

● Regulatory Compliance

● Integration Costs

● Technical Challenges

● AI Interpretability

● User Acceptance

● Intellectual Property

● Scalability

Evaluating Challenges, Risks



Building the Gen AI product, Iterating and 
improving

Step 5

Build and Iterate



● Establish clear objectives and success criteria for 
the Gen AI product

● Collaborate with data scientists and engineers to 
define the model architecture and training 
process

● Ensure data quality and integrity by implementing 
robust data governance practices

● Conduct rigorous testing and validation of the 
Gen AI model before deployment

● Prioritize responsible and ethical AI practices, 
such as fairness, transparency, and privacy 
protection

● Develop a comprehensive deployment plan, 
considering infrastructure, scalability, and 
monitoring requirements

Build Gen AI Products



Continuous monitoring and evaluation of the Gen AI model's 

performance in real-world scenarios

• Implement robust feedback mechanisms to gather user 

insights and identify areas for improvement

● User surveys and interviews

● Analytics and usage data

● Social media and online forums

● Direct feedback channels within the product

Iterating and Improving 
Gen AI Models



Establish a regular cadence for model retraining and 

updates

● Incorporate user feedback and new data sources

● Fine-tune the model for specific use cases or domains

● Leverage techniques like transfer learning and 

few-shot learning

- Conduct rigorous testing and validation of model updates 

before deployment

• Foster a culture of continuous learning and improvement 

within the Gen AI team

• Stay updated on the latest advancements in Gen AI research 

and best practices

Iterating and Improving 
Gen AI Models



Measuring and Communicating Gen AI 
Success

Step 6

Measure



Defining Key Performance Indicators (KPIs) and Metrics:

● Align KPIs with overall business objectives and product 

goals

● Quantitative metrics (e.g., task completion rate, accuracy, 

efficiency gains)

● Qualitative metrics (e.g., user satisfaction, perceived 

value, trust)

● Establish baseline measurements for comparison

● Continuously monitor and track KPIs over time

Iterating and Improving Gen 
AI Models



Target audience: Product managers

Goals:

● To learn how to define key performance indicators 

(KPIs) and metrics for Gen AI models

● To learn how to use LLMs to iterate and improve Gen AI 

models

Prerequisites:

● Basic understanding of Gen AI models

● Basic understanding of product management

PROJECT 2
Iterating and improving Gen AI Models



Instructions:

1. Define your business objectives and product goals. 

What are you trying to achieve with your Gen AI model?

2. Identify the KPIs and metrics that will measure your 

progress towards your business objectives and product 

goals.

3. Use LLMs to generate ideas for KPIs and metrics.

4. Select the KPIs and metrics that are most relevant to 

your business objectives and product goals.

5. Establish baseline measurements for your KPIs and 

metrics.

6. Continuously monitor and track your KPIs and metrics 

over time.

7. Use LLMs to analyze your KPIs and metrics and identify 

areas for improvement.

8. Iterate on your Gen AI model to improve its 

performance.

Prompts:

● To generate ideas for KPIs and metrics: "Generate a list 

of 10 KPIs and metrics that I can use to measure the 

performance of my Gen AI model."

● To analyze your KPIs and metrics: "Analyze the following 

KPIs and metrics and identify areas for improvement: 

[KPIs and metrics]."

● To iterate on your Gen AI model: "Suggest ways to 

iterate on my Gen AI model to improve its performance 

based on the following KPIs and metrics: [KPIs and 

metrics]."

Additional tips:

● When using LLMs, be sure to provide clear and concise 

prompts.

● Experiment with different prompts to see what works 

best for you.

● Be open to iterating on your prompts as you learn more 

about your Gen AI model and its performance.

PROJECT 2
Iterating and improving Gen AI Models



Prompts:

● To generate ideas for KPIs and metrics: "Generate a list 

of 10 KPIs and metrics that I can use to measure the 

performance of my Gen AI model."

● To analyze your KPIs and metrics: "Analyze the following 

KPIs and metrics and identify areas for improvement: 

[KPIs and metrics]."

● To iterate on your Gen AI model: "Suggest ways to 

iterate on my Gen AI model to improve its performance 

based on the following KPIs and metrics: [KPIs and 

metrics]."

Additional tips:

● When using LLMs, be sure to provide clear and concise 

prompts.

● Experiment with different prompts to see what works 

best for you.

● Be open to iterating on your prompts as you learn more 

about your Gen AI model and its performance.

PROJECT 2
Iterating and improving Gen AI Models



Prompts:

● To iterate on your Gen AI model: "Suggest ways to 

iterate on my Gen AI model to improve its performance 

based on the following KPIs and metrics: [KPIs and 

metrics]."

Additional tips:

● When using LLMs, be sure to provide clear and concise 

prompts.

● Experiment with different prompts to see what works 

best for you.

● Be open to iterating on your prompts as you learn more 

about your Gen AI model and its performance.

PROJECT 2
Iterating and improving Gen AI Models



Communicating Gen AI Achievements and Value:

● Develop a comprehensive communication plan for 

stakeholders

• Executive leadership

• Cross-functional teams

• Customers and end-users

● Leverage data visualization and storytelling techniques

● Highlight tangible business impacts and ROI

● Showcase user testimonials and success stories

● Emphasize the competitive advantage and innovation 

enabled by Gen AI

● Communicate transparently about challenges, limitations, 

and mitigation strategies

● Leverage multiple channels (reports, presentations, demos, 

case studies)

Iterating and Improving Gen 
AI Models



• Stakeholder Engagement and Feedback:

● Conduct regular stakeholder meetings and reviews

● Gather feedback and address concerns proactively

● Celebrate successes and milestones

● Foster a culture of continuous improvement and learning

• Ongoing Evaluation and Adjustment:

● Regularly review and refine KPIs and metrics

● Adapt communication strategies based on stakeholder 

feedback

● Continuously align Gen AI initiatives with evolving 

business needs

Iterating and Improving Gen 
AI Models



Stay ahead of the curve

Step 7

Grow and Win



Continuous Learning and Self-Development:

● Allocate dedicated time for learning and skill 

development

● Attend industry conferences, webinars, and workshops 

on Gen AI

● Enroll in online courses and certifications from 

reputable providers

● Participate in Gen AI communities, forums, and 

discussion groups

● Follow thought leaders, researchers, and influencers in 

the field

Stay ahead of the Curve



Staying Updated on Trends and Advancements:

● Subscribe to industry publications, blogs, and newsletters

● Follow relevant social media channels and hashtags

● Monitor research papers and preprints from academic 

institutions

● Attend local meetups and networking events focused on 

Gen AI

● Collaborate with industry peers and experts to share 

knowledge

Stay ahead of the Curve



• Experimentation and Hands-on Learning:

● Participate in Gen AI hackathons and challenges

● Experiment with open-source Gen AI models and tools

● Build projects or prototypes to apply Gen AI concepts

● Collaborate with data scientists and engineers on Gen AI 

initiatives

• Mentorship and Networking:

● Seek out mentors and industry experts in the Gen AI field

● Attend networking events and build professional 

connections

● Join Gen AI-focused communities and discussion groups

● Participate in knowledge-sharing sessions within your 

organization

Stay ahead of the Curve



Identify

In the era of Generative AI, product managers have an 
unprecedented opportunity to redefine the boundaries of 
innovation and shape the future of their industries. By embracing 
this transformative technology, they can unlock new realms of 
possibility, streamline processes, enhance user experiences, and 
deliver products that were once unimaginable. The key to 
success lies in a holistic approach that combines a deep 
understanding of Gen AI's capabilities and limitations, 
cross-functional collaboration, responsible implementation, 
continuous iteration, and a commitment to lifelong learning. 
Product managers who proactively navigate this landscape will 
not only gain a competitive edge but also position themselves as 
pioneers, driving the development of groundbreaking products 
that have the power to revolutionize industries and improve lives. 
As we stand on the cusp of a Gen AI-powered future, it is 
imperative for product managers to embrace this paradigm shift, 
lead with vision and purpose, and fearlessly chart new paths 
towards innovation and impact. 

The time to act is now, and those who seize this opportunity 
will be the architects of tomorrow's most remarkable 
products and services.

Conclusion



Let’s Create Gen AI Products Together

Adi Mazor Kario, 
Product, Design and Gen AI Expert, 

https://linktr.ee/adimazorkario 
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